Nha Minh — H¢ sinh thai nha thong minh lay con nguoi
lam trung tam cho gia dinh

B6i canh vén deé:

Mo hinh gia dinh nhiéu thé hé gdm 6ng ba, cha me va con cai cing chung sdng rat phd bién tai
Vi¢t Nam. Tuy nhién, nhip séng hién dai khién su gén két gitta cac thanh vién dan giam sut. Mac
dii nhiéu gia dinh da str dung céc thiét bi IoT nhu khoa thong minh, dén hay camera, chiing
thuong hoat dong riéng 1¢ va chi phuc vu mot nguoi ding chinh. Didu nay lam han ché sy tuong
tac giita cac thanh vién, tham chi khién nguoi 1on tudi cam thay bi bo roi. Nghién ciru ciing cho
thiy cac giai phap cong nghé thiéu thlet ké lay nguoi dung lam trung tdm thuong khong duoc
nguoi cao tudi chip nhan. Vi vay, can mot hé thong vira két ndi cac thé hé vira dé sir dung cho
moi thanh vién.

Giai phap — Nha Minh:

Nha Minh 1a nén tang nha théng minh dung chung phat trién trén IKI Living OS, duoc thiét ké
dé tang cuong két ndi gia dinh. Hé thong tich hop toan bo thiét bi thong minh vao mot bang didu
khién duy nhat, dong thoi bd sung céc tinh nang xa hoi nham khuyén khich sy gin bo. Cam bién
hién dién ghi nhan thoi gian cac thanh vién & cung nhau dé tao Piém gin két gia dinh, mo khoa
phan thudng va thanh tich. Ngoai ra, hé thong con phat 10i chao ty dong khi thanh vién vé nha va
cung cip Hop tri an k§ thuit s6 dé giri 10i cam on, tin nhin thoai hodc qua ting nho.

Cic tinh ning noi bat:

e Lién két va phn tich tiém can: Sir dung BLE hoic Wi-Fi dé phat hién khi cac thanh
vién & ciing nhau, ghi nhan thoi gian sinh hoat chung va chuyén thanh Diém gan két. Cac
thanh tich nhu “Pém ké chuyén ctia 6ng ba” gitip bién thdi gian bén nhau thanh myc tiéu
chung.

e L&i chao va nhiic nhé thong minh: Tich hop cam bién va lich dé phat 161 chao, nhac
thirc day, 101 chuc ngt ngon, déng thoi nhic lich n tdi, cong viéc nha hay céc sy kién gia
dinh.

e Gratitude & Rewards: Moi thanh vién c6 thé giri ghi cha, hinh anh hodc qua ting k¥
thuat s6. Viéc mo qua mdi ngay tré thanh mot hoat dong gia dinh, gitip ting sy tran trong
1an nhau.

e Bing diéu khién hop nhit: Cha me quan ly trang thai ngdi nha, an ninh, ning luong va
sirc khoe gia dinh trén mot img dung duy nhit, dong thoi dé dang chia sé hinh anh, tin
nhin hodc giong néi véi nguoi than ¢ xa.

Thiét ké 1dy nguoi ding lam trung tim:

Nha Minh hd trg ba nhém ngudi dung gdm quan 1y thiét bi, nguoi ding hang ngay va ngudi
ding han ché. Ong ba sir dung giao dién don gian wu tién giong n6i hodc man hinh chir 16n dé dé
thao tac. Cha me co quyén quan tri day di trén dién thoai hodc may tinh bang. Tré em sir dung
{mg dung truc quan, dugc tro choi hoa nham khuyén khich cac hanh vi tich cuc nhur gitp viée
nha hoic trd chuyén v6i 6ng ba. Thiét ké phu hop véi timg dbi twong gitp giam kho khan khi st
dung va ting kha ning chap nhan céng nghé.



Hoa nhép vao cudc song héng ngay:

Nha Minh ddng hanh cing cac hoat dong thuong nhét cua gia dinh. Budi sang, hé thong phat
nhac danh thirc va ty dong chuan bi cac thiét bi can thiét. Ban ngay, hé thong nhéc uong thudc,
theo ddi viéc hoc hodc ghi nhan cac hoat dong giita 6ng ba va chau. Budi tbi, hé théng nhic gio
an, diéu chinh anh sang, phat nhac nhe va trudc khi ngu s€ khoda ctra, phat 161 chuc ngt ngon tur
cac thanh vién. Nho d6, cong nghé tré thanh cau ni thay vi 1am giam twong tac gia dinh.

Cong nghé va tinh kha thi:

Nha Minh str dung céc chuan IoT phd bién nhu Wi-Fi, Zigbee va tich hop vdi cac nén tang tro 1y
giong n6i nhu Alexa hoic Google Home. Bo khai dong gdm trung tim diéu khién, cam bién,
khoa thong minh va may tinh bang, c6 thé mé rong bang cac thiét bi bo sung. M6 hinh kinh
doanh két hop ban phﬁn cung va dich vu ddm may nhu luu trit dir li¢u, phan tich nang cao va ndi
dung phu hop vin hoa Viét. Trong bdi canh thi truong nha thong minh ting truéng manh, day 1a
giai phap ¢ nhiéu tiém ning.

Nghién ctru va tac dong:

Nha Minh duogc phat trién dya trén nghién ciru nguoi dung va s& tlep tuc dong thiét ké cung cac
gia dinh Viét Nam nham dap ung nhu cau thuce te. Hé thong c6 thé bd sung céc tinh nang mang
ban sic van héa nhu hién thi anh t6 tién hay ké chuyén bang giong noi cho ngu(n 16m tudi. Cac
nghién cuu cho thay nhiing tinh nang nhu lich ch1a s¢, 101 nhac va goi video gitip ting su gan két,
cai thién giao tiép va nang cao chét lugng cudc song gia dinh.

Két ludn:

Nha Minh tai dinh nghia ng6i nha thong minh thanh mét khong gian két ndi va cham soc céac thé
h¢. Bén canh viéc cung cap cac tién ich vé an ninh, chiéu sang va diéu khién thiét bi, h¢ thong
con nuoi dudng sy gan bo thong qua cac hoat dong chung, 161 nhac va sy tri 4n. Bang cach dat
con ngudi 1am trung tam, Nha Minh bién cong nghé thanh ciu ndi bén ving giita cac thanh vién
trong gia dinh.

Link Video:
https://drive.google.com/drive/folders/1y70QDyrwNv3bVWI0OGGdTRIxXDCCEoMUeO?usp=s
hare link


https://drive.google.com/drive/folders/1y7OQDyrwNv3bVW9OGGdTRlxDCCEoMUeO?usp=share_link
https://drive.google.com/drive/folders/1y7OQDyrwNv3bVW9OGGdTRlxDCCEoMUeO?usp=share_link
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TOM TAT NHANH

Muc tiéu: T&ng cudng tuong tac & gan
két gilra cac thé hé trong gia dinh Viét
théng qua céng nghé nha théng minh.
Giai phap: Ung dung IKI Living OS vdi cac
tinh nang nhu 3M Proximity Tracker,
théng bao “Silent Hug/Welcome Home”,
va diéu khién thiét bi chunag.

Gia tri mang lai: Gan két quan hé gia
dinh, bao tén van hda, giam cdm giac co
lap gitra ngu'tri cao tudi va thé hé tré.

Ghi chid ngu @i néi: Tém tat ngan gon noi
dung chinh cua bai: xac dinh van dé, giai
phap va két qua mong dogi. Nhdn manh
nhu cau thiét ké hé thong cdbng nghé
"nhan van” cho gia dinh.
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= Cac thé hé it thai gian chat lugng bén nhau
* Thiéu két néi & thau hiéu trong gia dinh
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Nha Minh - Hé diéu hanh séng cho gia dinh da thé hé

s Diéu khién nha théng minh toan dién * An tam khi di lam

® Cham séc ngudi lan tudi & dam bao an toan
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|« Thé hién sy quan tim bing hanh déng tinh té
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Céng nghé nhan vin giip moi
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* Goi y hoat déng & nghi thiic phi hop =3 * Quén Iy nha théng minh tién lgi

» K&t noi & thau hiéu cac thanh vién

* Tham gia & gan két gamification
= Hanh déng yéu thuong dé dang
= Xay dung thdi quen tét mai ngay
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NGUOI DUNG
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Ong ba: Nguoi cao tudi s6ng chung vdi gia dinh
da thé hé, can giao tiép tinh cadm (vi du: 6ng ba phu
thudc thiét bj ho tro y té va cdn quan tdm tir gia
dinh).

Phu huynh trung nién: Cha me c6 con vij thanh
nién, ban ron cong viéc, mong muodn gitr mai lién
hé thud'ng xuyén vdi ca con va cha me.

Tré em/Thiéu nién: Con chau trong gia dinh, can
gan két vdi 6ng ba, can cac cdng cu khuyén khich
tro chuyén, tham gia cac hoat déng chunag.
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KHOANG CACH CONG NGHE
VA CAM XUC

YEU CAU VAN HOA KHONG GIAN SONG
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Nha Minh Ia hé diéu hanh séng
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cho gia dinh da thé hé, két ndi
thiét bi théng minh va con ngudi,
nudi dudng nhitng khoanh khac

Ngdi nha trd thanh
naoi yéu thuong luén két néi.

Su dung cong nghé dé€ gan két
cdac thé hé va cham séc gia dinh
theo céch nhén van nhat.

Tién nghi » Antoan « Két ndi
Thau hiéu = Tén trong

y nghia méi ngay.

Hé diéu hanh séng (Living OS)
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Y tuwdng chinh: “Nha Minh" - Ung dung di
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dong & IoT tich hgp, tac mdbi truong sdng GIAI PHAP  ritual phi hop cho gia dinh.
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thdng minh cé hén cho gia dinh da thé hé.
Gia tri cot 16i: Két noi tinh cdm gitra cac thé
hé - khuyén khich tuwong tac truc tiép va tén 1.;

Két ndi thiét bi — K&t ndi con ngudi -
Két ndi cam xuc.

Tién nghi
théng minh

Y TUONG
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211 Piduhdba  Reémcla  Camera Khdacila Loathéngminh + Két ndi + Théu hiéu + An toan + Tign nghi = Cube séng '
chat lugng va quan tam cha dong tiét kiém thaigian  hanh phic hon

Loi hdra gia tri: Gia dinh gdn két hon, moi
thanh vién déu duoc quan tam - vira hién dai,
vira am ap.

Nha Minh - Hé diéu hanh séng cho gia dinh da thé hé
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Hug" (tin nhdn chuc ngl ngon/6m tir xa),
“"Welcome Home" (phat théng bao I&i chuc e R A vivsivalll | et N Ry
khi phu huynh vé nha), ché dé Easy Mode cho

tre em.




U'U TIEN TINH NANG

Must have: Khda cta théng minh &
an ninh (theo doi thoi gian thuc), B6
theo d&i tuong tdc 3m (tinh diém gan
két), Thdng bdo nhac nhd hoat déng
gia dinh (blra an, thudc udng).
Should have: Bdo cdo gan két &
phan tich dr liéu hang tuan (Insight
gia dinh), Khuyén khich tro choi gia
dinh (d6i diém 18y qua cuc bd).

Could have (phién ban 1 bé qua):
Cong thuong mai dién tdr tich hop,
mang ludi wu dai bén thd ba (phiéu
gidm gid mua sam).
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Smart Lock & Security
Kiém tra & diéu khién khoa clra
tir xa, canh bao khi clra md
sau 22:00.

3M Family Tracking
Theo déi thdi gian cac thanh

vién & gan nhau (3m) dé Q

do murc dé gan két.

Smart Home Control

Diéu khién dén, didu hoa, rém o

cira, thiét bi dién trong nha.

Gratitude Box (Diém gia dinh)
Hé théng diém thudng ndi bd

dé khuyén khich gan két va o

ky luat tich cure.

MUST HAVE

Nhifng tinh ning cét 16i,
khéng thé thiéu dé san pham
hoat déng va mang lai gia tri
cho ngudi dung.

S,

Silent Care Routines

&
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SHOULD HAVE
Nhiing tinh nang quan trong,
mang lai trai nghiém tét hon
va tang sy gn két.

Rat nén cé

“Silent Hug", “Welcome
Home" dé thé hién su quan &'

Meal Time Reminder
“Ca nha an com nhé" - Nhac E}q
nhd gid com theo nglr canh.

Eco-Vacation Mode
Tit thiét b khong can thist, (92 D Goi video nhanh cho cac 0 ‘ﬂ) Khéng hién thi quang céo 8

tiét kiém nang lugng khi di xa.

Family Insights
Béo cao tudn vé mirc do gén
két & thai gian chat lugng

&

MoSCoW Prioritization Matrix

Tap trung vao nhitng gia tri cét 16i - Tao nén tang vitng chac - Md réng théng minh

SHOULD HAVE | G COULD HAVE
Coé thi tét

WON'T HAVE

Tam thdi chua lam

D

Medication Reminder E-commerce / Shopping
@ Nhac uéng thudc & theo dbi o w Khéng tich hap mua sim e

lich uéng cho éng ba. truc tuyén.
Shared Calendar GPS Tracking
/ Lich chung gia dinh: céng viéc, Q o Khéng theo dbi vi tri GPS e

su kién, sinh nhat. bén ngoai nha.

Video Call Integration Advertisements

thanh vién trong gia dinh. trong Ung dung.

Entertainment Integration Mini Games

Két néi nhac, phim, néi dung o m Khoéng tap trung vao tro chai 0
giai tri cho gia dinh. giai tri.

WON'T HAVE

Nhiing tinh ndng chua phi hgp
J giai doan hién tai hoac khéng
thudc pham vi san pham.

e COULD HAVE

Nhing tinh nang bé sung,
cai thién trai nghiém va tao
su khac biét khi ¢é nguén Iuc.
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SANG
Théi quen budi sang
06:00 - 10:00
L@C,I ( j 7 . n
\;r* e A
Ong ba Cha me Con céi

Khdéi déng ngay mdi suén sé,
cham séc sirc khée & chuan bi lich trinh

UX ROADMAP HANG NGAY

4 PHA - 1 NGAY - KET NOI CA GIA DINH

CHIEU
Lam viéc & hoc tap
10:00 - 17:00

™
= NP
Cha me Con cai

Duy tri két ndi, theo déi tinh hinh gia dinh,

quan ly nha théng minh tir xa

6:30 7:00 11:30 15:30
Nhéc udng thude Béo thdi tiét & =P  Kiém tra thiét bj Nhic lich hen,
cho éng ba lich trinh ngay & nang lugng dén con

o .

&°, Nhic udng thusc
@5 Bio thyi tiét

Lich trinh chung

(O oe:00

© Binh an - Chi déng

("E .’? Khéi ddu ngay mdi tich cuc,

cham séc stre khoe ong ba

(© 1000

Diéu khién thiét bj tir xa
. Theo déi tiéu thu nang lugng

Théng bao & nhac lich

| Két ndi - An tdm

¥ Gia dinh luén két ndi,
1Y% kiém soat ngdi nha moi luc

. Nha Minh - Hé diéu hanh song cho gia dinh da thé hé

TOI
Vé nha & két néi
17:00 - 21:.00

e

»@cﬂg»‘lh@

<> > sl !

Ong ba Cha me Con ci

Quay quéan bén nhau, ting thdi gian
chit lugng & gén két cam xuc

17:30 18:30 20:00
Cha me vé nha Ca nha #n com Hoat déng gia dinh
(Welcome Home) nhé!' & tich diém
® [ ®
11 Welcome Home (nhac, dén, nhiét dé)
@ Ca nha é@n com nhé (loa théng minh)
i2%  Theo déi thai gian chit luong (3M Tracking)
2% Hop qua biét on (tich diém)

(© 2100

@ Am &p - Gan két

Q.,rh Tang thdi gian chat lugng,
C(:D gén két cam xtic gia dinh

PEM
Hoat déng budi dém
21:00 - 06:00
.
.roou d ’1 ' . a

Ong ba Cha me

Pam béo an toan, thu gian
va nghi nggi tron ven

22:30 23:00
Chuic ngt ngon Kiém tra an ninh, ==
(Silent Hug) khoa clra
. ¢

c Silent Hug (chiic ngl ngon)
a Kiém tra an ninh & khéa cua

@ Béo cdo an toan ban dém
06:00 (1)

@ Thu gidn - Yén tém
@ Ngéi nha an toan,
gidc ngtl tron ven

&) K&t ndi. Thau hiéu. Yéu thuong.

LO TRINH TRAI
NGHIEM UX

Budi sdng: Nhac viéc va suc khoe - loa théng
minh théng bdo udng thuodc/thdec day, phim
bdm “Chao bubi sang” dé ca nha gui tin dén
nhau.

Budi chiéu: Su kién goi nhd - khi phu huynh vé
gan nha, bdo dong gua smartphone; phat
théng bao “Chuc mirng vé nha".

Budi tdi (Bira com gia dinh): Chuéng/melodic
nhac goi moi cd nha an com; hé théng hién thi
thu'c don, ky luc diém gan két ngay:.

Bubi dém: Két ndi tinh cdm - tin nhan “Silent
Hug" (cha me/6ng ba nhan tin chdc ngd
ngon), ngat dén thdng minh; bdo cdo kiém tra
an ninh.
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Ong ba: Giao dit\fan “Invisible UI"' — chu
véu tuong tac bang giong ndi hoac

3 GIAO DIEN - 1 TRAI NGHIEM - KET NOI CA GIA DINH

; , %}@fr GRANDPARENT PARENT n KIDS
nut bam vat ly; man hinh chinh téi ) oY DASHBOARD G5V app
5 . Giao dién giong ndi & nGt I6n Téng quan ngdi nha & cac thanh vién, - Giao dién sinh déngihié& thir thach
g I a n dé dung, than thién vdi éng ba. giup bé me an tadm va quan ly dé dang. d@ két ndi va nhan phan thudng.

9:41 all T -

Phu huynh: Giao dién "Command
Center” - bang diéu khién trung tam Chiaondh
trén app, hién thj thdng bao, diéu

khién céac thiét bj toan nha, biéu do g
Bonding Score. 04 uing thudc
Thiéu nién/Tré em: Ché db "App
Easy Mode" - giao dién don gian, (5 S Ao
gamification (bang diém, nut thudng
diém), cé nhan vat minh hoa, mau

Xin chao, bé me! » Xinchao,Minh! @235 A

Tinh trang ngdi nha
Diém két ndi gia dinh
Cira chinh L 26°C |
Da khoa ‘&' Phang khach 1 ’ 2 50 diém
Ban dang tuyét gud!

Bén May loe khong khi
3 dén dang bat

K&t ndi gia dinh (tudn nay)
Mue tigw: 9 gics

7.6 gid 84%

| Thirthach hém nay

() Clng cé nha an t&i
200 diém

Hanh déng nhanh

‘ Chue ngli ngon |

. Nhan dé néi

Sé’c Sinh d.t.\]ng. 4 Téi c6 thé gitp gi cho ng?

@ Két ndi @ An toan @ Thau hiéu @ Tién nghi E Yéu thuong
moi thé hé méi khodnh khac va quan tam mdi ngay lan tda




TINH KHA THI & KINH DOANH

&

Chi phi wée tinh: Dau tu san xuat phan [o%s; Nha Minh  DOANH THU DY KIEN & MO HINH KINH DOANH

) ) . R . ) K&t ndi. Thau hiéu. Yéu thuong. Tang trudng bén ving - Tao gia tri dai han cho moi gia dinh
ctrng (cam bién, loa thdng minh, khoa),
phat trien phan mem. (Bon vi: Ty VND) 10 T¥

Mo hinh kinh doanh: Ban bo thiét bjcot | - 2% g
18i va dang ky dich vu (gdi gia dinh); hop = ™ | 41 see 68 13

&1 DU BAO DOANH THU 5 NAM PAU

GOl PREMIUM GIA DINH

HEMIY 79.000 VND/thang
Tinh ndng nang cao, bao céo stic khoe, (Géi gia dinh)
luu trir & tu déng hoa.

5 s bl HOP TAC THIET BI THONG MINH
ai Vié i ‘"" . T 5 - 15%/don hang
& 24y AN vuon ra khu vuc. Hoa héng tir cac déi tac thiét bj
tac vdi doanh nghiép Smart Home, @ . e @Y cnarivome. o
n w V4 s ? P :
trung tam cham soc suc khoe. 40 NOI DUNG & DICH VY GIA DINH Freemium
51V Goi ndi dung (thién, gido duc, giai tri), Tinh phi bé sung
20 qua ting & uu dai.

Poi tac tiém nang: Nha san xuat thiét
. R A R o ; .. . 2026 2027 2028 2029 2030

bi, bénh vién/trung tam cham sdc nguoi
. T : . N i (&) CAGR (2026-2030): ~120%

cao tudbi, chinh quyén ho tro lap dat cho

~n d.‘/\
cong daonag. o J o 2
@ Hﬂ @ @ Nha Minh @B 100K+ @ 35%+ @ >60% .ll 120%+ . 4.8/5
P = y 7 l\, [] 7 ") "') "’ -)
R u I ro c h I n h : K h O t h a y d O | t h O | q u e n , Thiét bi D3i tac Bio hiém & Thuong mai & Nén tang Nha Minh Ngu6i dung Ty Ié duy tri Doanh thu tir Tang trudng Mifc d hai long

Smarthome Bat déng san Chém séc stic khoe Nai dung 53 Két ni tat ca (202¢) hang thang g6i Premium doanh thu/nim clia ngudi diing
phu thubc thdéi guen van hoda dia
phuong; gidi phap yéu cau su cam két
cuda ca gia dinh.

HOP TAC DOANH NGHIEP Theo hop déng

Giai phap cho chung cu, bo hiém, (B2B)
cham séc ngudi cao tudi.

. Nha Minh khéng chi la mét ing dung - d6 1a hé sinh thai gan két va nang tdm chat lugng séng cho moi gia dinh. ﬂfl'&



A\

.1 Nha Minh

Connected Home. Connected Family.

Nhé. (o v W#mm? (wén k&f&wv

T
.

Q

Smart Home
Control

Rituals &
Moments

Safety &
Security

A A A
CONG NGHE NHAN
VAN

Trung tam con nguoi: Thiét ké tir nhu cau
tinh cdm va van hdéa (vi du: nhac 1, cdu chuc
mung Tét); ddm bao tdn trong riéng tu (dr liéu
chi ndi bo gia dinh).

Tich hop Al/IoT nhan van: Hé thong hoc thdi
quen dé tu ddng hod chudi hoat déng (Al du
dodn can goi v gi), nhung ludbn uu tién trai
nghiém than thién.

Gia tri gia dinh: Giir "tdm" cua céng nghé -
nhan manh khia canh tinh cadm (&dm thanh gia
dinh, hinh anh vui tuoi) chd khdng chi tién ich
k{y thuat.




KET LUAN VA CAC
BU'O'C TIEP THEO

Nha Minh

Connected Home. Connected Family.

Nhé (2 noi yéu Thuong (usn EE[ ndi

Tom tat: “Nhad Minh" tao ra ngdi nha thong
minh gan két cac thé hé, ddp Ung yéu cau: tich
hop thiét bi thong minh, dé xuat hoat déng gia
dinh va thé hién gia tri nhan van.

Thanh tuu: Gidi phap dé xuat phu hop dé bai
(két ndi smart-home, tinh nang goi vy, giao dién
than thién da thé hé) va dua trén nghién clru
nguoi dung Viét.

A E2 &) O

Tiép theO: Tién hénh thiét ké prOtOtype V\a thu Smart Home Family Care & Rituals & Safety &
' A s, \ \ X . 2 " A Control Connection Wellness Moments Security
nghiém vdi nguoi dung mau (kiém tra hiéu = B —

gua Bonding Score, thu thap phan hoi nguoi
dung cho t6i vu haéa).



NHi\HMiNH
THANK YOU
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